BUTLER DISTRICT 53: DISTRICT LEADERSHIP TEAM

Group Purpose: The purpose of the District Leadership Team is to enhance student learning by
bringing together teachers, administrators, parents and Board members to stimulate and

promote continued growth in school improvement through collaboration.

Date: September 4, 2018

Location: Butler Junior High

Time: 4PM
Members Present:
Related items:

Butler Jr. High FY18 BLT Accomplishments

Brook Forest FY18 BLT Accomplishments

Agenda Item

Details

Notes

Welcome and
Introductions

The purpose of DLT

Old Business: FY18
DLT Accomplishments

DLT is a valued structure in our
school community that allows for
collaboration between all
stakeholders.

DLT is open for any staff member to
attend.

1) Strengthened relationship with
parents and community through
the creation and establishment
of the Success for all Students
Parent Partnership

2) Training related to and
implementation of RULER
(social-emotional learning)
begun at BJH

3) August Institute days
reorganized to suit staff’s
professional needs

4) Successful MTSS/RTI systems in
place throughout district to
better support students and
monitor growth

Old Business: Strategic
Plan Update

Old Business: Success
for all Students Parent
Partnership

Update & FY19 Plan

New Business: D53
Staffing



https://docs.google.com/document/d/1z9EMDauznYcOtzA3zXFdQW-YKyi6Ne82bXBhGbG77BI/edit?ts=5b76c80f
https://docs.google.com/document/d/1xYM6NXgzzcxmujrI1ebo68T6cdS7zQTauoWC_IbsOmg/edit?ts=5b7f091e

New Business: D53
New Systems

New Business: Teacher
Evaluation (BF
request)

We are looking for a team that would
like to have proficiency with teacher
evaluations. These teachers might
require training. Thisisa
district-wide initiative. There may
need to be an exploration of rubrics
for specialists. More training is
needed for SLO and possibly a
question/answer session for
evaluation timelines.

New Business:
Expanding DLT
membership and
identifying key topics
for FY19 discussion
topics

Rotating Secretary:

September - BJH Principal
October - BF Principal
November - BJH Teacher
December - BF Teacher
January - BF Teacher
February - BJH AP

March - BF AP

April - BOE

May - PTO




